O,
Which of your projects are
actually working?

Meet Max, the Al co-worker for strategic execution.




EVALUATE

Max reads
what your
team already
has

and scores the project
against a shared maturity
model.

= MaxScale.ai

Scale Platform
New conversation

< MaxScale 21:39

Hi, there! I'm currently analyzing the uploaded
materials and assessing your project's current
maturity based on found evidence.

Ask me anything... — @ to mention

& Context & Tools Press t nd, Shift+Enter for new

Evaluation results

L > Analyzing the materials
N C Polishing the final gems...

Problem & Vision
Value Prop
Solution

Market
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Sales

Team

Operations

Capability

Value Chain

Financial Model

Finance

SLJSIE\HBD\|iI)"
Risk & Legal

BU Commitment

Governance

Idea te Concept

Concept to Product

Product to Market




ACT

Every
evaluation
becomes the
next step

Progress is captured as
the work happens. Status
assembles itself.

F_°

v MaxScale.ai

Evaluate progress with Max

Evaluation complete

Evaluated files

Impact on maturity score

Forecast to next gate

1
B Discard all changes

%

mpact & rability Level 5
bility Level 6

Level 5

We have designed and documented the new process and related guidelines,
instructions and other support material

Lewvel 6

We have confirmed that the new process enables an effective new way of working in
the pilot scope

The projec urrently in a pilot pl validating the v through pilot
te that the
ion result early
steps include completing the pilot measurement

~ Supportchat (@

Save and continue later Review 8 more to apply

Maturlty ooy — —




DECIDE Portfolio March 2024

Total Potential Validated Potential

See what €1.1B s r0rs | €356.6M -
advances and
what has ' ' |
stalled

Long before milestones

.
©
=
c
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INness

Bus

. o o Idea to Concept (0-4) : Concept to I'\Aarket (4-8) : Scale (8-10)
slip. Decisions rest on , , 5
. Maturity score
evidence.
A

v MaxScale.ai



Max works from the data you already have

Documents & decks (3 &

Drive - OneDrive - SharePoint - Teams
r< Integrations
Wikis 000
Notion - Confluence - Slite @

Meeting transcripts

5 ~ Scale Platform

Customer tickets Your Al or S —

workflows / : 2 y.mo. ©

Copilot - Claude - Gemini - MCP | Evidence record with history
. ChatGPT - your own Al Max on top of both
Emall \ agents )
Chats
r

v MaxScale.ai

Teams

Work with Max in the web
app and Microsoft Teams

Shared understanding
of progress

Leadership

Portfolio view, decisions on
evidence



A shared standard of progress

Innovation Al transformation Change

See which ideas are Prove what your Al Land the change, and
actually working, and work is actually prove the benefits
take those to market delivering, and scale actually arrived.
faster. what works.

= MaxScale.ai



Safe for your most confidential work

ISO 27001

EU No training

Certified and Your data is hosted Your data is never
independently audited and Al-processed in used to train Al
the EU models

SSO - SCIM provisioning - role-based access - full audit logging

- MaxScale.ai



See Max on your
ownh projects.

Get a demo with your own material, or read more at
maxscale.ai.

Get a demo maxscale.ai

= MaxScale.ai


https://maxscale.ai/contact?intent=demo
https://maxscale.ai/

